
1

Major PSPP National Reports

PSPP’s first national report, Public Safety, Public Spending: Forecasting America's Prison Population
2007–2011, projected that unless policies changed the total state prison population would grow by
nearly 200,000 at a cumulative cost of $27.5 billion. This report also was one of the first reports
published by The Pew Center on the States.

One in 100: Behind Bars in America 2008 anticipated that the nation’s prison population would cross
that symbolically important milestone and used the statistic as a jumping off point to examine the size
and cost of the American prison system and offers a framework for achieving less crime and less cost.

One in 31: The Long Reach of American Corrections (2009) detailed how the probation and parole
population has grown just as dramatically as the prisons and offered a policy framework for less crime at
lower cost.

Prison Count 2010 announced the first year-‐to-‐year drop in the nation’s prison population in nearly 40
years and explored whether the trend would continue.

Collateral Costs: Incarceration’s Effect on Economic Mobility (Sept. 2010)
This report (a collaborative effort between the Pew Charitable Trusts' Economic Mobility Project and its
Public Safety Performance Project) examines the impact of incarceration on the economic opportunity
and mobility of former inmates and their families. It found that incarceration reduces former inmates’
earnings by 40 percent and limits their future economic mobility. It also found that one in every 28
children in the U.S. has a parent behind bars, up from one in 125 just 25 years ago.

State of Recidivism: The Revolving Door of America’s Prisons (2011) found that more than four in 10
inmates return to prison within three years of release and highlighted effective recidivism reduction
strategies.

Time Served: The High Cost, Low Return of Longer Prison Terms (2012) documents the 36 percent rise in
prison stays from 1990-‐2009, which cost the states $10 billion more with little or no evidence of impact
on crime or recidivism. State fact sheets detail the changes in time served by offense type. A
companion analysis using data about non-‐violent offenders released in 2004 from three states revealed
that many of those offenders (14 percent of offenders released in Florida, 18 percent in Maryland, and
24 percent in Michigan) could have served prison terms between three months and two years shorter
with little or no public safety consequences. (See pp. 35-‐38 of the report.)
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National PSPP Partner Reports/Convenings

Lessons from the States: Reducing Recidivism and Curbing Corrections Costs Through Justice
Reinvestment (April 2013)
Over the past 20 years, state spending on corrections has skyrocketed—from $12 billion in 1988 to more
than $52 billion in 2011.Declining state revenues and other fiscal factors are putting a serious strain on
many states’ criminal justice systems, often putting concerns about the bottom line in competition with
public safety. Strategies tested in numerous states and local jurisdictions, however, show that there are
effective ways to address the challenge of containing rising corrections costs while also increasing public
safety.

NCSL Principles of Effective Sentencing and Corrections Policy (Aug. 2011)
Providing for justice and protecting the public are fundamental concerns of criminal justice systems.
Sentencing and corrections policies should be designed with the goals of preventing offenders’
continued and future criminal activity. State approaches to sentencing and corrections have been
characterized by traditional views that lean toward incapacitation or rehabilitation. More contemporary
policies to reduce recidivism look to evidence-‐based strategies that hold offenders accountable, are
sensitive to corrections costs, and reduce crime and victimization.

NCSL Probation and Parole Violations – State Responses (Nov. 2008)
Although some violators must be returned to prison to protect public safety, a growing number of states
are exploring options to manage these offenders in the community. State responses to offenders who
violate conditions of their probation or parole, also known as technical violators, are governed by
various policies or laws, including agency policy, administrative code or statutory law. This report
examines the strategies state lawmakers have used to hold offenders accountable for breaking the rules
of their supervision and to maintain public safety, while preserving expensive prison beds for more
dangerous criminals. 2012 updated summary

NCSC State Sentencing Guidelines: Profiles and Continuum (July 2008)
This easy-‐to-‐read guide profiles the sentencing guidelines systems in 21 states, summarizing the key
guidelines features in each state and ranking on a scale of 1 to 12 the extent to which each state’s
system is more voluntary or mandatory.

The Price of Prisons (February 2012)
This report, produced by Vera's Cost-‐Benefit Analysis Unit and Center on Sentencing and Corrections,
describes the taxpayer cost of incarcerating a sentenced adult offender to state prison in 40 states,
presents the methodology used to calculate the costs, and concludes with recommendations about
steps policy makers can take to safely rein in these costs. Fact sheets provide details about each of the
states that participated in Vera's surveys.

Performance Incentive Funding (November 2012)
Performance Incentive Funding (PIF) is a fiscal innovation that rewards adult and juvenile corrections
agencies for improving public safety by reducing recidivism. This report and accompanying materials
describe the PIF programs in eight states and outline the benefits and challenges of the PIF strategy.

Summit on Effective Responses to Probation and Parole Violations (December 2012)
In December 2012, the American Probation and Parole Association, the National Center for State Courts
and Pew convened officials from 14 states that have adopted or are considering adoption of policies
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that reduce crime and drug use through swift and certain sanctions and incentives for offenders on
probation and parole. Participants discussed the research behind such responses, key legal issues, and
the varied features of each state’s administrative sanctions programs.

Justice Reinvestment in Action (April 2013)
When Delaware Governor Jack Markell convened the Justice Reinvestment Task Force in the summer of
2011, the state was facing a high violent crime rate, crowded prisons, and budget shortfalls. By the time
he signed the Justice Reinvestment Act (Senate Bill 226) in August 2012, Delaware had joined a growing
number of states committed to instituting evidence-‐based practices shown to reduce recidivism,
increase public safety and contain corrections costs. This brief examines the findings and
recommendations of the task force as well as the key provisions of the resulting legislation.

A Guide to Calculating Justice-‐System Marginal Costs (May 2013)
The costs and benefits of criminal justice policies and activities affect everyone. Understanding what
goes into the costs of operating jails, prisons, probation and parole, courts, law enforcement agencies,
treatment programs, and other segments of the criminal justice system is important for taxpayers,
politicians, practitioners, and society as a whole. Vera’s Cost-‐Benefit Knowledge Bank for Criminal
Justice has published this guide to help technical users and general readers understand marginal cost—
the amount of change in total cost when a unit of output changes.
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Public Opinion

2010 Poll/Focus Groups: National Research of Public Attitudes on Crime and Punishment (Sept. 2010)
Key takeaways: (1) Voters are concerned first and foremost with keeping communities and people safe.
(2) Without question, voters want a strong public safety system where criminals are held accountable
and there are consequences for illegal activities. (3) Voters believe a strong public safety system is
possible while reducing the size and cost of the prison system.

2012 Poll: Public Opinion on Sentencing and Corrections Policy in America (March 2012)
Key takeaways: (1) American voters believe too many people are in prison and the nation spends too
much on imprisonment. (2) Voters overwhelmingly support a variety of policy changes that shift non-‐
violent offenders from prison to more effective, less expensive alternatives. (3) Support for sentencing
and corrections reforms (including reduced prison terms) is strong across political parties, regions, age,
gender, and racial/ethnic groups.

Infographics/Videos

State Legislators on Sentencing and Corrections Reforms Video (Dec. 2012)
Six state legislative leaders reflect on how they successfully enacted comprehensive sentencing and
corrections reforms using a bipartisan, inter-‐branch working group and focusing on data and research to
craft policies that met their unique challenges. (Running time 4:42)

Recidivism Reduction Video (Dec. 2011)
This five-‐minute video highlights four strategies—risk assessment, motivational interviewing, evidence-‐
based programs, and fiscal incentives—proven effective in cutting recidivism and corrections costs.

The High Cost of Corrections in America: Infographic
In a series of “One in X” statistics, including that nearly 1 in 100 American adults is behind bars and 1 in
14 state general fund dollars is spent on corrections, this infographic shows that despite the massive
increase in the size and cost of the correctional system, the national recidivism rate remains stubbornly
high.

Stakeholders Speak Out

Right on Crime
Several of the nation’s conservative leaders have signed on to a statement of principles endorsing
sentencing and corrections reforms. They include Jeb Bush, Newt Gingrich, Grover Norquist, William
Bennett, Ed Meese, and Tony Perkins. The preamble to the statement says: “Conservatives are known
for being tough on crime, but we must also be tough on criminal justice spending. That means
demanding more cost-‐effective approaches that enhance public safety. A clear example is our reliance
on prisons, which serve a critical role by incapacitating dangerous offenders and career criminals but are
not the solution for every type of offender. And in some instances, they have the unintended
consequence of hardening nonviolent, low-‐risk offenders—making them a greater risk to the public than
when they entered.”
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Business leaders (Jan. 2010)
Business leaders across the nation are adding their voices to calls for more cost-‐effective ways to protect
public safety and hold offenders accountable, while also providing the education and infrastructure they
need for a thriving economy.

Victim leaders
More than 100 leading crime victim representatives have endorsed a set of public safety policy
principles that state, in part, “While it is important for offenders to receive just punishment, the
quantity of time that convicted offenders serve under any form of correctional supervision must be
balanced with the quality of evidence-‐based assessment, treatment, programming and supervision they
receive that can change their criminal behavior and thinking and reduce the likelihood that they will
commit future crimes. For many offenses and offenders, shorter prison terms are acceptable if the
resulting cost savings are reinvested in evidence-‐based programs that reduce recidivism.” (See list of
victim rep signers after the first page of principles.)

Corrections Directors : Reducing Recidivism (December 2011)
In decades past, the corrections director’s responsibility for offenders typically ended when they walked
out the prison gate. Today, those who run our state correctional systems are deeply invested in the
chapter that follows incarceration – reentry and efforts to keep ex-‐offenders from committing new
crimes. Pew’s Public Safety Performance Project spoke recently with five state corrections directors
about their strategies for reducing recidivism and the barriers that complicate the job. The overall
message? Helping offenders succeed after incarceration is everyone’s business and a top priority for
states in lean economic times.
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Policy Impact Briefs

The Impact of California’s Probation Performance Incentive Funding Program (Feb. 2012)
The state probation failure rate declined from 7.9 percent during the baseline years of 2006–2008 to 6.1
percent in 2010 (the first year of implementation), a 23 percent reduction in revocations. The California
Department of Finance estimated that because of this reduction 6,182 fewer probationers entered state
prison in 2010, generating state savings of $179 million. Additional information about several other
states pursuing performance incentive funding can be found here.

Hawaii HOPE program (Jan. 2010)
In a one-‐year, randomized controlled trial, HOPE probationers were 55 percent less likely to be arrested
for a new crime, 72 percent less likely to use drugs, 61 percent less likely to skip appointments with their
supervisory officer and 53 percent less likely to have their probation revoked. As a result, they also
served or were sentenced to, on average, 48 percent fewer days of incarceration than the control group.

Topical Briefs

Risk-‐Needs Assessment 101: Science Reveals New Tools to Manage Offenders (Sept. 2011)
This report offers a primer on how research-‐based tools can help officials better identify offenders at a
high risk of reoffending, while also pinpointing the types of supervision and services that are most likely
to prevent future criminal behavior and slow the revolving door of America’s prisons.

Maximum Impact: Targeting Supervision on Higher-‐Risk People, Places and Times (July 2009)
At a time when states are facing historic budget deficits, state leaders can prevent a large share of the
nation’s criminal activity and cut corrections costs by helping probation and parole agencies focus their
efforts on higher-‐risk offenders, in higher-‐risk neighborhoods, at higher-‐risk times through a strategy of
targeted supervision.

Putting Public Safety First: 13 Strategies for Successful Supervision and Reentry (Dec. 2008)
The 13 strategies presented here illustrate what evidence, research and practitioner expertise suggest
probation and parole supervision should look like. Getting supervision right requires a willingness to
apply the 13 strategies through a multi-‐year effort. Adopted alone, each strategy will produce a positive
but limited impact on recidivism and other key performance measures. Implemented together, they
have the potential to yield valuable cost savings and transform community supervision into a powerful
force for public safety.

Policy Framework to Strengthen Community Corrections (2008)
This document presents five model policies to improve the ability of probation and parole agencies to
reduce recidivism, including (1) requiring evidence-‐based practices; (2) encouraging offender
compliance with incentives; (3) administering swift and certain sanctions for violations; (4) rewarding
agencies that boost performance; and (5) monitoring key performance measures such as recidivism and
victim restitution collection rates. These policies have been adopted as “model legislation” by the
American Legislative Exchange Council.
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State Briefs

Georgia’s 2013 Juvenile Justice Reform (July 2013)
In 2013, on the heels of criminal justice reform the year before, Georgia enacted HB 242. Initiatives in
the bill based off recommendations from the Special Council on Criminal Justice Reform for Georgians
are expected to save the state nearly $85 million through 2018, while also avoiding the need to open
two additional juvenile residential facilities. The state will reinvest a portion of the savings to expand
community-‐based programs and practices that are proven to reduce recidivism.

South Dakota’s 2013 Criminal Justice Initiative (June 2013)
Passed with overwhelming bipartisan support, South Dakota’s Public Safety Improvement Act was
signed into law in February 2013. The law is projected to reduce anticipated prison growth, save
taxpayers $207 million in construction and operating costs through 2022. The legislation redirects $8
million from current budget to programs and policies proven to reduce recidivism and improve offender
accountability.

2012 Georgia Public Safety Reform (July 2012)
In May 2012, Georgia's General Assembly unanimously passed legislation, House Bill 1176, enacting a
comprehensive package of sentencing and corrections reforms that will save taxpayers an estimated
$264 million over the next five years while improving public safety. The law creates degrees of burglary,
forgery and theft (increasing penalties for serious offenses), revises penalties for simple possession of
illegal drugs, and relieves crowding in local jails by reducing the number of state-‐responsible inmates
awaiting transfer to state facilities.

Arkansas: Improving Public Safety and Containing Corrections Costs (July 2011)
Passed with overwhelming bipartisan support, Arkansas’ Public Safety Improvement Act will reduce the
state’s prison growth by more than 3,200 inmates over the next 10 years and avert an estimated $875
million in prison costs. The new law is expected to improve public safety by investing a portion of the
savings in community-‐based supervision, sanctions and services as well as other practices proven to
reduce recidivism.

2011 Kentucky Reforms Cut Recidivism, Costs (July 2011)
Passed unanimously in the Senate and with just one dissenting vote in the House, Kentucky’s sentencing
and corrections law concentrates expensive prison beds on serious offenders, reduces recidivism by
strengthening probation and parole, and establishes mechanisms for measuring government progress
over time. The state estimates the reforms will save $422 million over 10 years, allowing increased
investment in programs to reduce recidivism with residual funds available for state budget relief.

South Carolina’s Public Safety Reform (June 2010)
The Omnibus Crime Reduction and Sentencing Reform Act of 2010 passed unanimously in the state
Senate and 97-‐4 in the House. Aiming to make South Carolina safer, reduce recidivism, use tax dollars
more effectively, and ensure that prison space is available for violent offenders the law is expected to
save the state up to $175 million in construction costs, as well as avoid more than $66 million in
operating costs through 2015.

Sentencing and Corrections Reform in JRI states (May 2013)
A one-‐page matrix of sentencing and corrections policies passed in states who have participated in the
“justice reinvestment” process.


